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ANDE Member 101



What is ANDE?
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Aspen: a non-partisan organization whose 
mission is to bring together people who should be 
collaborating on societal challenges but would 
not do so ordinarily

Network: an interconnected group or system

Development: improving the economic, social 
and environmental welfare

Entrepreneurs: individuals whose passion leads 
them to organize available resources in new and 
more valuable ways



Small and Growing Businesses (SGB)

3

5 – 250 employees

Seek growth capital from $20,000 - $2 million

Too large for microfinance, 

too small for traditional commercial capital



Financial Flow Schematic of SGB Sector
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SGB Impact
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ANDE Membership: An SGB Ecosystem

6

Capacity 

Development 

Providers 

42%

Investors 

23%
Corporations 

and Corporate 

Foundations

8%

Research and 

Advisory 

Service 

Providers

7%

Foundations

8%

Academic 

Institutions

5%

DFIs and Donor 

Agencies

5%

Sector 

Association

3%



ANDE Members - Global Reach
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ANDE Member Sector and Impact Focus
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Access to finance

58%

Base of the pyramid

37%

Agriculture & Food

52%

Women

49%

Education

40%

Rural

44%

IT & Communication

31%
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35%
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36%

Youth

38%

Sector Focus: Impact Focus:

Environmental: 54%

Social: 84%

Economic: 84%



How Can I Get Involved?
ANDE Activities



ANDE’s Program Areas
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1) Knowledge Sharing & Creation

2) Metrics & Evaluation

3) Training & Talent Development

4) Funding Resources

5) Research

6) Advocacy



1) Knowledge Sharing & Creation
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Sector Update Calls

• Monthly call, 3rd Wednesday of each month, 11am ET

• Members share unique investments, opportunities for collaboration, update on 
ANDE activities

Visibility

• Newsletter

• Contains ANDE updates, sector activities, and sector opportunities

• Send in blurb by the 25th of month for inclusion in the following month’s 
newsletter

• Twitter, Facebook

• Send sample tweets and Facebook posts

• Blog

• Log in to our site and post (no approval needed)

In person events

• Annual London Member Meeting (April 2018)

• Annual Conference (Sept 25 – 27, 2017 outside of Washington, DC)



Member Portal

12

What’s on the portal?

• Searchable member 

directory – by area of 

focus, geography, member 

type

• Publications Library

• Virtual collaboration space 

for working groups and 

regional chapters

• ANDE calendar of 

upcoming events and calls



ANDE Member Map – ande.force.com

13

http://ande.force.com/



Connecting with Members
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The membership team is here to help you get connected to other 

ANDE members to learn from one another and explore 

opportunities for collaboration.

Steps to connect:

1. Send Membership Team specifics about your request

Ex: ”...Interested in connecting with other investors who are interested 

in early stage companies in Mexico focused on education and/or 

agriculture” 

2. ANDE will send you a list of members who fit the profile

3. Send back a revised list of who you want to be connected with

4. ANDE makes the email introductions for you



Regional Chapters: East, West & South Africa
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West Africa
South Africa

East Africa



Regional Chapters: Brazil, CAM, India, ESEA
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Central America/Mexico

India

Brazil

East and South East Asia

New Staff 

Member Starting 

August 2017



Regional Chapter Highlights
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Below are a list of highlights from our regional 

chapters last year:

- SGB Career Fair (East Africa chapter)

- Ecosystem Mapping project (West Africa 

chapter)

- Latin America and Impact Investing joint report 

(Central America and Mexico chapter, along 

with Brazil chapter)

- SAIN conference support (South Africa chapter)

- Chapter meetings in Bangkok and Jakarta (East 

and Southeast Asia chapter)



Learning Labs
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Global Learning Labs

SGB Finance

Talent

Metrics & Research

Corporate Partnerships

Policy, Legal and Regulatory

Gender Inclusion

Sustainable Agribusiness

Youth

International NGO Working Group

Regional Learning Labs

Brazil - Metrics

Central America – Women’s Entrepreneurship

Mexico – Corporate Partnerships

Mexico – Sustainable Agriculture

Mexico – Women’s Entrepreneurship

East Africa – INGO

East Africa – Metrics

East Africa – Talent

South Africa - Metrics



2) Metrics & Evaluation
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Create 
consistency

Communicate

Impact
Peer Education

• Support members in 

aligning and 

adopting IRIS

• Maintain a core set 

of indicators 

(ANDE Core 

Metrics) to develop 

performance 

benchmarks

• Collect data from 

members 

annually to 

measure size and 

impact of the 

sector

• Metrics From the 

Ground Up 

Conference          

(Nairobi, Kenya -

November 2017)

• Metrics & Research 

Learning Lab



3) Training & Talent Development
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Investment Manager Training – January 2017 in Mexico 

City, MX, Fall 2017 in Washington DC (TBC)

• 5 day intensive training for investment managers

• Uses case studies and ANDE Member experience the 

uniqueness of emerging market SGB investing.

Other Trainings – Management Best Practices, Leadership 

Essentials, Financial Literacy

Orientation Training – June 2017 in NYC; 

July 2017 in Nairobi, Kenya

• 2 day course – introduction to SGB 

Investing, doing deals, models

• Designed for new hires, summer 

associates, those new to the SGB 

sector



4) Catalyst Fund
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The ANDE Catalyst Fund (formerly the Capacity Development Fund) fuels 

initiatives aimed at improving collaboration between and the capacity of 

organizations within the small and growing business (SGB) sector. 

The goal of the Catalyst Fund is to increase the productivity and effectiveness of ANDE 

members, while creating tools and insights that can help the SGB sector as a whole.



4) Customized Challenges
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Solution 1 

Pilot

Solution 2

Pilot

Solution 3

Pilot

Solution 4

Pilot

Solution 5

Pilot

Winning Pilot 

Scaled

Phase 1 Phase 2

The Argidius - ANDE Talent Challenge

Five finalists chosen to tackle the recruitment and retention challenges for 

start-up management in emerging markets 



5) Research
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• SGBs and Poverty: Supporting 3 rigorous impact 

evaluation studies to examine the longer term impacts 

of SGBs

• Innovations in Data Collection: Supporting the 

testing platforms and methods to collect impact data 

using mobile technology

• Incubators and Accelerators: Developing 

longitudinal datasets to understand the impact of 

accelerators



ANDE Research: Global Accelerator 

Learning Initiative (GALI)
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We are trying to identify what works and what doesn’t for different accelerator 

models. We hope to fill this gap with high-quality data and research to identify 

successful practices.

Galidata.org is the new GALI website and data portal where users can access GALI 

publications, use interactive filters to explore our dataset of over 4,000 startups, learn 

about the landscape of accelerators, and search a directory of global accelerators. 

http://www.galidata.org/


6) Advocacy
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Conferences

Relationship Building 

with DFIs/Donors

Drive Attention 

and Funding



Advocacy for SGBs and the Sector: 

whySGBs.org
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http://www.smallandgrowingbusinesses.org/


2017 Master Calendar
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Dates Major Events/Activities

January 23 – 27 Investment Manager Training (Mexico City, Mexico)

April 3-4 Annual London Member Meeting (London)

June 12-13 Orientation Training (New York, NY)

Fall Catalyst Fund Launch

September 25 – 27 ANDE Annual Conference (Washington, DC)

November Metrics from the Ground Up Conference (Nairobi, Kenya)

November 

(tentative)
Investment Manager Training (Washington, DC)



In Sum: A Two Way Relationship
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ANDE HQ 

+ 

Regional Chapters

ANDE 

Members

What ANDE Provides for Members What ANDE Asks of Members

• Knowledge Sharing 

And Networking

• Research 

• Training

• Impact Assessment 

• Funding 

Opportunities

• Global Advocacy

• Time

• Insight

• Network 

Leadership 

• Sharing Data 

• Financial Resources

• Commitment to 

Collaboration

IMPACT on SGB Sector 



Thank You!

Lauren Farello | Membership 

Program Coordinator

Lauren.Farello@aspeninst.org

Susannah Eastham |

Senior Membership 

Manager

susannah.ware.eastham@

aspeninst.org


